Linkedffl] +

Biocon Biologics
Transformative
Journey with Hiring
Assistant

LinkedIn Case Study | Nov 2025




Goals
Increase Hiring
Efficiency

Employees
5K - 10K

Industry
Biotechnology
Research

Biocon Biologics’ Transformative Journey
with Hiring Assistant

Introduction

In the competitive world of global biopharmaceuticals, Biocon Biologics stands out not only
for its pioneering work in biosimilars but also for its progressive approach to talent
acquisition. The company has employees of 31 nationalities, spread across 60 cities across
the world. As Biocon Biologics accelerates its global expansion, it faces complex and niche
hiring needs across diverse geographies. To reinforce its reputation as an employer of choice
and engage high-calibre professionals across global markets. the company turned to
LinkedIn's Hiring Assistant — a strategic move that streamlined recruitment and delivered
measurable impact.

“With Hiring Assistant, we save three to four hours on every leadership role search. |
personally upload the JD, come back to a sharp shortlist with clear summaries, and spend that
time where it matters—speaking with candidates and aligning with hiring managers.”

— Nivedita Tomar, Talent Acquisition Director, Biocon Biologics



Challenge
Scaling Talent Acquisition for a

Global, Specialized Workforce

Biocon Biologics’ talent acquisition team, led by Nivedita Tomar, manages
hiring across a diverse spectrum of roles — from leadership and commercial
functions to science and campus roles -- spanning India, Malaysia, North
America, Europe, and emerging markets. With a workforce of 5,500
employees and plans to expand by 50% in the coming years, the team
faced a critical challenge of finding rare biosimilars expertise in an intensely
competitive global talent market. Traditional sourcing methods—manual
mapping, job boards, and reference checks—were time-consuming and
yielded limited results. For a lean team, every hour saved meant more time
for strategic priorities like candidate engagement and onboarding.

Solution

Implementing Hiring Assistant

Hiring Assistant introduced Al-powered sourcing that transformed the
workflow. Recruiters upload job descriptions, define competitor lists, and
receive curated candidate pools— within minutes. Candidate summaries at
the top of each profile allow quick suitability checks, reducing hours of
manual research.

Recruiters reported that Hiring Assistant not only sped up sourcing but
also enabled them to redirect time toward high-impact activities such as
interviews, enhancing candidate experience, and managing onboarding.
This shift from effort-intensive tasks to strategic engagement
strengthened Biocon Biologics’ ability to deliver quality hires faster.

Impact and Results

Efficiency, Quality, and
Strategic Impact

The impact was immediate:

* 3 -5 Hours Saved Per Role: Hiring Assistant saved recruiters three
to five hours per role search, accelerating time-to-fill for critical roles.

* Improved Placement Success Rates: Instead of reviewing dozens of
profiles, recruiters focused on a select few high-fit candidates,
improving placement success rates.

* Uncovered Talent: Hiring Assistant surfaced talent beyond major
players, uncovering candidates from startups and mid-sized biosimilar
firms, broadening the pipeline.

* Closed Critical Roles: Two critical leadership roles were successfully
filled using Hiring Assistant, validating its effectiveness for high-stake
hiring.

Adoption and Change Management

The rollout of Hiring Assistant was smooth and well received. Recruiters
underwent targeted training, and adoption grew quickly as results
became evident. The Biocon Biologics leadership encouraged ROI
analysis to compare Hiring Assistant’s impact against traditional
sourcing roles, shifting the conversation from replacement to strategic
partner—especially for international and leadership hiring. Manual
sourcing remains essential for bulk and entry-level roles. However, for
specialized mandates, Hiring Assistant is a game-changer.




