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INTRODUCTION 

A career is built on more than skills and experience. It is 
also built on networks. Our analysis of LinkedIn data 
suggests that professional networks play an important 
role across the career journey - from the opportunities 
people can access, to their likelihood of converting those 
opportunities into employment, to their ability to build 
new connections over time.  

We looked at networks through three lenses: where 
people start, how networks connect people to 
opportunity, and how networks can be built over.  

• First, network gaps emerge early in careers. 
Entry-level professionals form networks at lower 
rates than their more senior peers.  

• Second, connections can create opportunity. 
Connections can make a meaningful difference 
in the hiring process. When applications came 
from someone with a connection at the 
company, those applicants were hired at a 
higher rate compared to other candidates.  

• Third, networks can be built proactively, without 
traditional “networking”. People who post more 
frequently on LinkedIn grow their networks faster. 
The effect is particularly pronounced among 
entry-level professionals.  
 

Together, these findings point to a broader idea: 
professional networks are not simply something people 
accumulate passively over the course of a career. They 
are a form of career capital that can be built, and those 
who start with the least may have the most to gain. 

FINDING 1: Entry-level professionals form networks 
more slowly 

Professional networks develop over time, but the pace of 
network formation varies across career stages. Our data 
shows that entry-level professionals generally form new 

connections at lower rates than more experienced 
professionals.  

The gap is largest in Australia, where senior-level 
professionals form networks 1.61 times faster than entry-
level professionals, while managers form networks 1.43 
times faster. Singapore shows a similar pattern, with 
senior-level professionals forming networks 1.42 times 
faster and managers 1.27 times faster than entry-level 
professionals.  

India has the highest network formation rates overall. 
Senior-level professionals form networks 1.21 times faster 
than entry-level professionals. However, India is different 
from Australia and Singapore in one respect: manager-
level professionals have a slightly lower network 
formation rate than entry-level professionals, at 0.97 
times the entry-level rate. 

The data shows a consistent gap between entry-level 
and senior-level network formation across all three 
markets. This suggests that network formation is closely 
associated with the career stage: professionals in more 
senior roles are building connections at a substantially 
faster rate than those at the start of their careers. 

Country Seniority 

Network 
Formation 
Rate (Apr-Jun 
2026) 

Network 
Formation 
Rate (relative 
to Entry-Level) 

Australia 

Entry-level  

Senior-level  

Manager-level 

0.75  

1.21  

1.07 

1.00  

1.61  

1.43 

India 

Entry-level  

Senior-level  

Manager-level 

1.89  

2.29  

1.83 

1.00  

1.21  

0.97 

Singapore 

Entry-level  

Senior-level  

Manager-level 

0.70  

0.99  

0.89 

1.00  

1.42  

1.27 
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FINDING 2: Networks can create opportunity. 

The value of a network is not simply measured by how 
many people someone knows. It is also about whether 
those connections provide access to opportunities. Our 
data shows that internal connections can make a 
meaningful difference in the hiring process. While only 
around 20-21% of applications came from someone with 
a connection at the company, those applicants were 
hired at over 4 to 8 times the rate of other candidates. 

The implication is not that connections can substitute for 
skills or experience. Rather, an existing connection may 
provide advantages that make a difference in the hiring 

The hiring lift is greatest for those with sparser networks 

Unsurprisingly, our analysis consistently found that 
applicants with smaller networks generally had far less 
access to inside connections than those with the larger 
networks. However, interestingly, when applicants with 
smaller networks had an inside connection, the hiring lift 
was often substantially higher.  

In Singapore, for example, just 1.8% of applications from 
people in the smallest network quartile had an inside 
connection, compared with 30.3% among those in the 
largest quartile. That is a gap of almost 29 percentage 
points in access to an insider. But the payoff ran in the  

 

process. For example: greater visibility to the company; 
information about opportunities; knowledge about the 
culture; and a stronger signal of credibility.  

In this sense, networks are not simply social capital. They 
can function as career infrastructure, connecting people 
to new information, people and opportunities.  

This also means that the value of a network is not 
determined by its size alone. A large network offers little 
advantage if it does not connect someone to the people, 
information or opportunities relevant to their goals. A 
smaller network can be highly valuable when it is built 
around shared interests and complementary expertise. 

 

 

 

 

 

 

 

 

opposite direction: applicants in the smallest network 
quartile saw a 13.4 times hiring lift when they had a 
connection, compared with 4.2 times for those in the 
largest quartile.  

Similar patterns were seen in India and Australia, 
although with smaller lift effects. For India, applicants in 
the smallest network quartile had connections on just 
2.5% of applications, compared with 28.2% among those 
in the largest quartile, but saw a hiring lift of 8.9x 
(compared to 6.5x). In Australia, the access gap was 
similarly large at 2.7% versus 28.9%, while the hiring lift 
was small but observable, at 4.8x and 4.1x, respectively. 

Country 
Share of connected 
applications 

Connected conversion 
rate 

Unconnected 
conversion rate 

Inside-connection lift 

Australia 20.8% 0.83% 0.19% 4.5x 

India 21.0% 0.35% 0.04% 8.5x 

Singapore 20.0% 0.43% 0.10% 4.5x 

Global (mean) 17.6% 0.65% 0.14% 5.1x 
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Entry-level professionals can benefit more from 
connections 

The value of an inside connection can also vary by 
career stage. Across the three APAC markets analysed, 
entry-level applicants generally see a strong hiring 
payoff when they have an existing connection inside the 
company.  

In India, the effect is particularly pronounced: entry-level 
applicants with an inside connection saw a 9.7 times 
hiring lift, compared with 8.2 times for managers and 7.7 
times for senior professionals. Australia shows a similar 
pattern, with a 4.7 times lift for entry-level applicants, 
compared with 3.7 times for managers and 4.6 times for 
senior professionals. Singapore presents a more 
nuanced picture. Entry-level applicants still saw a 5.2 
times hiring lift when they had an inside connection, 
compared with 4.8 times for senior professionals, 
although managers saw the highest lift at 6.2 times. 

Taken together, the findings suggest that connections 
can be particularly consequential at the beginning of a 
career. Entry-level professionals have had less time to 
accumulate professional relationships, yet an inside 
connection can substantially improve their chances of 
converting an application into a hire. This makes early- 

 

 

 

 

 

 

 

 

 

career network-building especially important. When 
professional networks are still small, each relevant 
connection can carry significant weight. Helping entry-
level talent build relationships, identify potential insiders 
and feel equipped to activate those connections could 
therefore be an important part of improving access to 
opportunity. 

 

 

 

 

 Share of connected applications Inside-connection lift effect 

Country 
Quartile with smallest 
network 

Quartile with largest 
network 

Quartile with smallest 
network 

Quartile with largest 
network 

Australia 2.7% 28.9% 4.1x 4.8x 

India 2.5% 28.2% 6.5x 8.9x 

Singapore 1.8% 30.3% 13.4x 4.2x 

Global (mean) 1.8% 24.6% 8.4x 6.3x 

Country 
Lift of Entry-
Level  

Lift of 
Senior-Level 

Lift of 
Manager-
Level 

Australia 4.7x 4.6x 3.7x 

India 9.7x 7.7x 8.2x 

Singapore 5.3x 4.8x 6.2x 

Global (mean) 5.6x 5.0x 4.8x 
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FINDING 3: Networks can be built without traditional 
“networking” 

Professional networks are not simply accumulated over 
years of experience. They can also be built proactively - 
and doing so does not necessarily require traditional 
networking. Our data shows that professionals who post 
regularly on LinkedIn grow their networks substantially 
faster than peers who are less active.  

Between January and July 2026, professionals who 
posted every month grew their networks up to 17 times 
times faster on average across APAC than those who did 
not post. The networks of entry-level, senior-level and 
manager-level professionals expanded faster when they 
posted regularly than those of peers who were less 
active, and the lift effect is stronger for professionals that 
are less senior. 

This creates an important insight. For someone early in 
their career, building a network therefore does not 
necessarily mean attending more networking events or 
starting with an extensive circle of contacts. Sharing 
ideas, experiences and expertise can itself become a 
way to build professional connections. In other words, 
network-building can happen in public, at scale and 
through everyday professional participation - not only 
through traditional networking. 

 

Key Takeaways  

Networks can create career opportunity, and internal 
connections can make a meaningful difference in the 
hiring process. The lift effect is also bigger for those with 
sparser networks. 

The findings have a particularly important implication for 
people at the beginning of their careers. Entry-level 
professionals have smaller networks at a point when 
professional connections can be particularly valuable. 
This makes the early career a critical period of network 
formation.  

Building a network is not simply about collecting 
connections. It is about creating future pathways to 
information, people and opportunity. And importantly, 
network-building does not require starting with an 
extensive professional circle, or constantly attending 
networking events. The strongest network-growth lift 
from regular posting is seen among people with smaller 
networks, suggesting that active participation may have 
the greatest potential when network capital is scarce.  

For an early-career professional, this creates a 
potentially powerful cycle:  

Start with a smaller network  
→ Participate and share expertise  
     → Build visibility and connections  
          → Gain access to more people and opportunities  
              → Build the network further  
 
The takeaway is straightforward: start building your 
network early, and keep building it. Small networks today 
can become powerful sources of opportunity tomorrow 
— and active participation can help accelerate that 
journey. 

Country 
Lift of Entry-
Level  

Lift of 
Senior-Level 

Lift of 
Manager-
Level 

Australia 17.4x 14.5x 13.4x 

India 11.8x 11.8x 11.6x 

Singapore 16.3x 14.1x 13.5x 

Global (mean) 13.8x 12.0x 11.4x 
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