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SUMMARY 

December hiring across EMEA remains uneven but 
cautiously optimistic. The UK and Spain saw strong 
rebounds, while Germany and France continued their 
slow declines. Italy, Sweden, and the Netherlands 
weakened further, while Ireland, Norway, and Denmark 
recorded gains.  

In the Middle East, hiring remains firm in Israel and the 
UAE, while Saudi Arabia continues to cool from an 
exceptionally high level. These shifts reflect the same 
pattern seen throughout 2025: short-term volatility 
masking a broader moderation trend, driven by 
persistent business uncertainty.  

 

Looking ahead, the outlook remains unusually hard to 
gauge. Trade tensions, geopolitical upheaval, shifting 
defence priorities, and rapid AI adoption make 
traditional labour-market forecasting unreliable. Hiring 
is likely to remain subdued even as unemployment stays 
low, with ageing populations and tighter migration 
constraining labour supply.  

The key differentiator between countries may 
increasingly be education. As AI moves from 
infrastructure build-out to broad productivity gains, 
national education systems will shape how well 
workforces adapt - potentially widening the gap 
between those economies able to absorb and deploy AI 
effectively and those that struggle to do so. 
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DECEMBER HIRING IN EMEA MARKETS PICKS UP 
MODERATELY 

December brought a mixed bag of evidence in terms of 
health of the labour markets. While hiring rebounded 
quite strongly in the UK and in Spain, it continued on its 
slow decline in Germany and France. Similar is true of 
other large economies in the region. Italy, Sweden, the 
Netherlands continued to see weakening hiring, while 
Ireland, Norway from and Denmark saw gains.  

As for the Middle East, hiring in Israel and United Arab 
Emirates continues to hold firm while Saudi Arabia still 
sees weaker hiring, a trends that lasted though entire 
2025 but it needs to be noticed that hiring there is 
weakening from an extremely high level.  

 

The sectoral picture has not changed significantly. 
Health, education, energy, and government continue to 
perform well, while manufacturing and professional 
services lag behind. 

Country nuance might be interesting though. In the UK 
tech sector remains among the weakest hiring sectors 
but it has turned a corner in October and is now 
recording 3 months of improvement after a full three-
and-a-half years of steady decline. Hiring in financial 
services and professional services more broadly remains 
relatively weak (tough stronger than in the tech sector) 
but recovery is otherwise quite evenly spread and 
strongest in construction and real-estate sectors.  

In Germany, the construction sector keeps high levels of 
hiring compared to pre-crisis as does health energy 
sectors and there too tech and professional services 

continue to see weakening hiring though the declines 
now are very modest. And in France too it’s health, 
energy and construction that are the strongest but no 
abrupt changes in hiring trends were recorded at the 
end of 2025. 

 

Gauging the hiring trends in 2026 remains as hard as 
ever, with business uncertainty (not least due to ongoing 
trade wars), geo-political upheavals (followed by a 
ramp-up in defence spending) and an AI puzzle on top it 
is extremely hard to say where the labour markets are 
heading next.  

It looks likely that hiring might remain subdued but 
unemployment is still low as aging populations are now 
combined with tamed immigration and thus produce a 
weak supply of work force. But we want to concentrate 
on a specific demographic angle important for the 
labour market prospects – education.  

We believe it might be important in defining how 
individual national labour markets deal with the 
challenge that is continuous shrinking of the 
manufacturing sector in favour of series sector, now 
combined with the challenge of integrating AI as both a 
replacement and an augmentation of human work. 

EDUCATION IN EUROPEAN MARKETS AND THE AI 

Europe has one of the world’s most highly educated 
workforces. In the European Union, 39% of 24–65-year-
olds hold a tertiary degree - above the 34% G20 average. 
Yet national patterns are strikingly uneven, and higher 
education levels do not always correlate with national 
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income. This variation is likely to shape how well 
countries adapt to AI-driven change.  

At the lower end, Italy has just 22% of its working-age 
population with a tertiary degree, while Germany stands 
at 34%. By contrast, Ireland (58%), Sweden (52%), and the 
UK (54%) top the charts. These differences are rooted 
partly in national education strategies and economy 
structure.  

 

For example, Germany’s two-tier secondary system - 
vocational schools versus grammar schools - has 
historically produced a workforce highly skilled in 
specialized manufacturing, but less oriented toward 
tertiary study or general adaptability.  

This system has supported Germany’s high-value 
manufacturing sector for decades, but it may constrain 
the country’s ability to quickly reskill for AI-augmented 
work as services expand and manufacturing becomes 
increasingly automated. Similar is true of Italy which 
also relies heavily on specialised high value-added 
manufacturing.  

The trend is likely to continue: a gradual shift away from 
manufacturing and toward services. Generative AI has 
outsized potential to transform work in the services 
sector in particular. 

We are still at the early stages of integrating AI into 
production processes. The coming AI-driven productivity 
gains are likely to follow a multi-stage path. First, 
hardware and infrastructure investments (GPUs, TPUs, 
data centres) set the stage. Then software applications 
enter the market, and finally, broad-based productivity 

improvements emerge across sectors such as business 
consulting, marketing, law, and scientific research - 
likely within three to five years.  

The speed and scale at which countries capture these 
gains will depend on workforce skills: the ability to 
understand, apply, build, train, and specialize in AI. 

Tertiary education is not the only route, but it is 
traditionally associated with the cognitive flexibility and 
learning capacity required to acquire AI-relevant skills, 
from responsible AI and prompt engineering to model 
training and advanced specialization.  

Countries with higher levels of educational attainment 
are likely to adapt more quickly, integrating AI into 
workflows and generating measurable productivity 
improvements. Conversely, countries with lower tertiary 
attainment or more rigid education systems may need 
targeted reskilling programs to avoid falling behind. 

Our hiring data show no systematic differences between 
candidates with university degrees - whether Bachelor’s 
or higher - and those with sub-Bachelor’s qualifications 
or on so-called STAR tracks (Skilled Through Alternative 
Routes). If anything, hiring on our platform is slightly 
more dynamic for people with sub-Bachelor’s degrees, 
though these differences are not systematic.  

 

This underscores an important point: AI isn’t replacing 
workers, with or without degrees. What it is doing is 
changing the nature of work, especially for knowledge 
workers. Education systems will need to adapt 
accordingly. To the extent that they are already capable 
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of educating large shares of the population, they will be 
better positioned to prepare the workforce for the 
challenges of working with AI. 

The only certainty is change itself, and our need to 
adapt by learning and especially, by learning how to 
work with AI. 


