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Team,

Each one of us shapes our culture through our words 

and actions. We strive to build a diverse and inclusive 

culture that embraces learning and fosters trustña culture 

where every employee can do their best work.

Making good decisions and ethical choices in our 

work builds trust in each other and with our customers 

and partners. You should never compromise your 

personalintegrity or Microsoftõs reputation and trust 

in exchange for any short-term gain.

We aremore likely to make ethical choices whenintegrity, 

honesty, and compliance guide our decisionmaking. We 

should always be transparent about ourmotives, learn 

from our mistakes, and ask for help whenfaced with a 

difficult situation. I expect leaders andmanagers to foster a 

culture where employees feel free toask questions and 

raise concerns when somethingdoesnõtseem right.

Our Standards of Business Conduct (our òTrust 

Codeó)emphasizes the role that each of us plays in 

building trust, and the approach you should take in 

making decisions. When we apply these principles in our 

daily work, we can move forward with confidence in our 

ability to make good decisions that build trust and 

empower our customers and partners to achieve more.

Thank you very much.

Satya Nadella

Chairman and CEO

ñ

Message from Satya Nadella
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Our Mission/Achieving Our Mission

OUR

MISSION

Empower every person and every 

organization on the planet 

to achieve more.

ACHIEVING OUR

MISSION

OUR VALUES

Respect

Integrity

Accountability

OUR CULTURE

Growth Mindset

Customer Obsessed

One Microsoft

Diverse and Inclusive

Making a Difference
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Achieve More

ACHIEVE

MORE

How do we earn and

build trust?

It starts by applying our culture 

and values to build lasting 

relationships inside and outside 

Microsoft.

Our values are the enduring 

principles that guide us to do 

business with integrity as we 

strive to win trust every day.

Our culture is our operating 

frameworkñwho we are and 

how we behave.

aƛŎǊƻǎƻŦǘΩǎ {ǘŀƴŘŀǊŘǎ

of Business Conduct

Microsoftõs Standards of 

BusinessConduct (our òTrust 

Codeó) will show you how we

will use our culture and values 

to build and preserve trust with 

our customers, governments, 

investors, partners,  

representatives, and each 

other, so we can achieve more 

together.
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Our Mission/Achieving Our Mission

LINKEDINõS

MISSION

/ƻƴƴŜŎǘ ǘƘŜ ǿƻǊƭŘΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ 

make them more productive and 

successful

ACHIEVING OUR

MISSION
OUR CULTURE

We dream big, get sh*t done, and know how to have fun

OUR VALUES
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We put members first

We embody diversity, inclusion and belonging

We act as One LinkedIn

We trust and care for each otherWe are open, honest and constructive



How to use the Trust Code to make good 
decisions

HOW TO USE THE TRUST CODE TO MAKE

GOOD DECISIONS

Making good decisions and 

ethical choices builds trust 

between each of us and the 

people we interact with.

But not all situations you encounter are 

straightforwardñhow do you make the 

best choice when facing difficult or 

unclear circumstances? How do you 

navigate ethical dilemmas?

While our Trust Code wonõt tell you 

exactly what to do in every situation, it 

serves as a guide to help you make 

good decisions and navigate complex 

situations  where the answer might not 

always be clear.
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When faced with a difficult decision or situation

follow these steps

When faced with a difficult 
decision or situation
follow these steps:

1

PAUSE

Does a situation make you uneasy? Are your instincts 

telling you somethingõs not quite right?

Pause and consider how to approach the situation.

2

THINK

Is your approach consistent with Microsoftõs culture and 

the values in the Trust Code? Does it build or maintain 

trust? Never sacrifice long-term reputation and trust for a 

short-term benefit.

3

ASK

Ask questions and get help. Talk to Legal, Finance, or HR. 

Get help from your manager or another manager.

These resources are here to help you make the right 

decision. Email Integrity@LinkedIn.com for help.

Speak up when something is not right so that we 

can address the problem.  

Report an Integrity ConcernReport an Integrity Concern
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How to report a concern

HOW TO

REPORT A CONCERN
Raising a concern should be as easy as possible. Thatõs why there are a variety of 

ways to tell us when somethingõs wrong.

Choose whichever reporting option you are most comfortable using. 

Whichever option you choose, your confidentiality will be protected.

Where permitted by the law of your country, your reports may be made anonymously 

through our external hotline, or you can ask the Global Compliance & Integrity  

Teamto treat your report as anonymous.

Web  go/SpeakUp

Web  go/ SpeakUp

Email  Integrity@LinkedIn.com

Email  Integrity@LinkedIn.com

Phone   1-844-804-LNKD

Additional Resources

In addition, you can always raise concerns with your 

manager, any LinkedIn manager, HR, Finance, or Legal.

On mobile? Scan this QR 

code to submit a concern.
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Speak up

SPEAK UP
WHEN SOMETHINGõS NOT RIGHT

Part of building a culture of trust is 

learning to speak up when 

ǎƻƳŜǘƘƛƴƎΩǎ ƴƻǘ ǊƛƎƘǘ, so that we can 

address the problem. 

RAISING AN

INTEGRITY
CONCERN

You donõt have to have all the 

details or be sure that something is 

wrong to raise an integrity 

concern.

We strive to treat your reports 

seriously, fairly, and to act promptly 

if something needs to be

fixed based on what we learn.
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We prohibit retaliation
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WE PROHIBIT RETALIATION

It takes courage to speak up when somethingõs not right. We understand that you 

might be uncomfortable or anxious. That is why we prohibit retaliation.

We prohibit retaliation for:

Refusing to do something that violates the Trust 

Code, Microsoftõs policies, or the law, even if your 

refusal results in the loss of business to Microsoft.

Raising a concern in good faith about potential 

misconduct.

Cooperating with an investigation.

Our policies make anyone who retaliates against an employee for engaging in any of 

these activities subject to disciplinary action, up to and including termination.

!
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The role of managers

THE ROLE OF

MANAGERS

As a leader, you have a 

special responsibility for 

setting the culture and 

the work environment 

for your team.

The way you make decisions, and handle concerns, different opinions, 

and even bad news, will set the foundation for trust with your teams, 

customers, and stakeholders. Your success and the success of your team 

depends on the trust you build together.



Steps to build a cultures of trust and integrity on 

your team

TAKE THESE SIMPLE STEPS TO BUILD A CULTURE OF 

TRUST AND INTEGRITY ON YOUR TEAM: 

Communicate

Regularly communicate the importance of ethics and integrity to your 

team and be clear that you expect work to be done ethically.

Model

Lead by example, by modeling ethical decision-making and good 

judgment.

Question

Ensure your team knows that for results to matter, they must be 

achieved the right way. Then, ask questions and satisfy yourself that 

results have been achieved the right way.

Listen

As a manager itõs critical that you coach and show care for your 

teams. Make sure your team knows you will listen, even if they have 

something difficult to say.
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How managers should handle concerns

HOW MANAGERS SHOULD

HANDLE CONCERNS
If someone comes to you with a concern, you have a special 

responsibility to listen and act. Handling concerns appropriately 

is critical to preserving trust and protecting Microsoft.

If someone raises a concern, follow these steps:

Remove distractions and listen  

carefully. Thank  the person for 

speaking upñremember that 

theyõve just done something difficult 

and very important for Microsoft.

Respond respectfully  and take 

every concern seriously , even if you 

disagree. Show that you are 

committed to solving the problem.

Take steps to protect the personõs 

confidentiality ñavoid discussing 

the conversation with others on 

your team.

If you learn of a concern or observe 

conduct that may violate the Anti -

Harassment  and Anti -Discrimination  

Policy, you must report  it in a timely 

manner.
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How managers should handle concerns 
(continued)

As a manager, you should feel empowered to resolve performance issues yourself, 

but you should escalate integrity concerns about business ethics or misconduct to 

Legal.

If you have a question or are not sure whether you can or should resolve the issue 

yourself, you can always consult Legal for advice.

Email Business Conduct and Compliance
Email Global Compliance  Integrity

Email Global Compliance  IntegrityEmail Global Compliance & Integrity

Speak Up when something is not right so that we can 

address the problem.

Report an Integrity Concern
Report an Integrity Concern

Report an Integrity ConcernReport an Integrity Concern
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