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Labor Market Seasonality

Cross-country patterns in labor market fluctuations
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between January and May. In the first quarter, job-seeking activity is
high, while job-posting activity lags.

e Employers typically see the highest rate of departures in December,
as workers prepare to start new roles in January.

e  Seasonal patterns in job-seeking align more closely with layoffs than
with new opportunities, suggesting that most searches arise from
necessity rather than choice. Both layoffs and applications are
concentrated in the first half of the year.

Introduction

Most economic data you read about has likely been seasonally adjusted—that is, predictable seasonal patterns
have been removed. Economists and statisticians remove seasonal patterns so that we can more easily identify
changes in economic data that are not simply due to the time of year. Although seasonal adjustment helps us
detect meaningful shifts, it also distances the data from our lived experience, which is strongly shaped by
predictable, seasonal patterns. For example, according to the Bureau of Labor Statistics, every January
employers consistently remove more employees from payrolls than they add, partly because they perform fewer
layoffs in the fourth quarter. Yet, when seasonally adjusted, January payroll employment has increased every year
since 2010.

In this note, we examine labor market activities in relation to seasonal patterns around the world exclusively
through the lens of LinkedIn data, consisting of the labor market activity of 69 million companies and 1 billion+
members worldwide. We begin with patterns that define the job search pipeline—job postings and applications.
Then we turn to the experiences that most directly affect our work lives— joining and leaving an employer.

Job Postings & Applications

For many job seekers, job postings are the gateway to employment. Their availability signals employers’ demand
for labor, reveals how intensely they are recruiting, and reflects the overall health of the economy.
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Job postings tend to peak in the spring and early summer months (April to July) across many countries as new
graduates enter the labor market, with May often marking the highest point. France, Italy, and the United Arab
Emirates typically reach their peak in job postings earlier, most often in March. Anglophone and Nordic
countries—such as Australia, Canada, Sweden, the United Kingdom, and the United States—experience a
second peak in postings around September and October. In many countries, job postings decline in August as
workers take vacation, although Mexico stands out as an exception.! Postings also fall sharply in December due to
holidays, following a slowdown that begins in November. From January to March, job postings typically remain
below average compared to the rest of the year.

Applications to jobs also follow a clear seasonal pattern. They typically peak between January and May, then
decline through the rest of the year. In many countries, a noticeable bump occurs in July, likely reflecting the entry
of new graduates into the labor market.2 Notably, applications do not increase in the fall, even when job postings
rise across anglophone and Nordic countries. As a result, labor markets tend to be slacker (more job postings per
applicant) at the beginning of the year, and tighter (less job postings per applicant) appears as the year
progresses. Applications typically reach their lowest point in December alongside job postings.

Figure 1. Job Postings
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Source: LinkedIn Economic Graph

Note: Average number of paid job postings by month from 2021 to 2025. Blue represents higher volumes of job postings, and red represents
lower volumes.

! In most countries analyzed, vacation months are usually July, August, December, or January.
2 |n Australia, Brazil, and Singapore, the school year typically ends in December. In contrast, in most other countries analyzed, it concludes
between May and July.
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Figure 2. Job Applications
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Note: Average number of applications by month from 2019 to 2025. Blue represents higher volumes of applications, and red represents lower
volumes.

Hiring, Transitions, Separations & Layoffs

Although posting and applying for jobs are essential steps toward employment, the most significant events in our
work lives occur only after those steps are complete. These events—joining and leaving an employer—also
follow strong seasonal patterns.

Hiring, Transitions & Separations

Hiring and job transitions follow similar seasonal patterns, because transitions result from hiring.® Both activities
typically peak between July and September, decline sharply in December, and rise again in January. The
January increase partly reflects delayed starts for jobs secured in the final quarter of the previous year. Hiring and
job transitions slow sharply in August in France, Italy, and Spain, and in July in Sweden, as many residents take

vacation.

Outside economic downturns, most job separations are voluntary in many countries.* According to the LinkedIn
Separation Rate, quits drop sharply in November and peak in December, as workers prepare to begin new roles

3 Job transitions consist entirely of job-to-job moves whereas hiring consists of non-employment-to-employment and job-to-job moves.

4 For example, in the US, the number of quits have on average been 1.64x the number of layoffs and discharges from December 2000 to
June 2025, excluding recession months, according to the Job Openings and Labor Turnover Survey. This pattern is especially present in
LinkedIn data as members are more likely to update their position in their profile when they begin a new position rather than when they are
laid off. As a result, the LinkedIn Separation Rate primarily tracks quits.
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in the coming year (leading to January’s hiring peak). Notably, in the US, UK, and Ireland, quits do not peak in
December. From January through May, quit rates stay below average, then rise steadily from June to September
before falling again in November. Like hiring and job transitions, quits slow in Sweden during July and in ltaly and
Spain during August.

Figure 3. Hiring
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Note: Average LinkedIn Hiring Rate by month from 2016 to 2025. Blue represents higher values and red represents lower values.

Figure 4. Job Transitions
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Note: Average LinkedIn Job Transition Rate by month from 2016 to 2025. Blue represents higher values and red represents lower values.
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Figure 5. Separations
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Note: Average LinkedIn Separation Rate by month from 2016 to 2025. Blue represents higher values and red represents lower values.

Figure 6. Layoff Posts

January February March April May June July August  September October November December

Australia

Brazil

Canada
France
Germany

India

Indonesia
Ireland

Italy

Mexico
Netherlands
Singapore
Spain

Sweden

United Arab Emirates
United Kingdom
United States

Source: LinkedIn Economic Graph

Note: Average of number posts mentioning layoffs from 2022 to 2025. Blue represents higher values and red represents lower values.
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Layoffs

Although we do not track individual layoffs, posts on the LinkedIn feed provide a signal on their extent.® Layoff
posts typically peak early in the year alongside hiring and job transitions. Like job applications, layoff posts persist
through the first half of the year, then taper off from August through December. ¢ The timing of applications and
layoff posts suggests that people seek jobs more out of necessity after layoffs than opportunistically in response to
more job postings.

How Labor Market Activities Shift with Each Other

While each of these labor market activities shift with the seasons, they also shift with each other. In many
countries, elevated quits in December often lead to increased hiring in January as workers prepare for new roles.
Applications tend to rise when job postings peak, and both typically increase in the first half of the year—
alongside more layoff mentions in posts. Notably, seasonal patterns in applications align more closely with layoff
posts than with job postings contemporaneously, showing a correlation of 0.9 across countries and months. Job
postings also track more closely with layoff posts than with applications, reinforcing the seasonal rhythm of churn.

Figure 7. Contemporaneous Correlation

Job Postings Applications Linkedin Linkedin Job Linkedin Layoff Posts
9 PP Hiring Rate Transition Rate Separation Rate 4

Job Postings 1.00 -0.08 -0.06 -0.02
Applications 1.00 0.25 -0.31 0.04

LinkedIn Hiring Rate 1.00 0.05 0.25 0.03
LinkedIn Job Transition Rate 100 0.04 014
Linkedln Separation Rate 100 -0.02
Layoff Posts 1.00

Source: LinkedIn Economic Graph

Note: This tables shows the correlation matrix between the values underlying Figures 1 through 6.

Conclusion

Labor market activity follows distinct seasonal rhythms. Applications and layoffs rise early in the year, while hiring
tends to follow in January after a wave of December departures. These patterns shape how we experience the
labor market more often and more visibly than the subtler shifts revealed by seasonally adjusted data.

® Global data on layoffs is limited. In the United States and Canada, however, government surveys show that layoffs peak in January. In
Canada, they decline through the year before rising again in November and December. In the United States, they remain steady after
January. In Singapore, the Ministry of Manpower reports that layoffs peak at both the beginning and end of the year—during Q1 and Q4.
¢ |n Indonesia and Ireland, layoff posts peak in November.
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Appendix

Methodology

Job Postings. The number of paid job postings on LinkedIn.

Job Applications. The number of onsite applies and offsite clicks-to-apply to job postings on Linkedin.
LinkedIn Hiring Rate. The number of hires (Linkedin members in who added a new employer to their profile in
the same month the new job began), divided by the total number of LinkedIn members in the country, indexed
to the average of 2016 for each country. By only analyzing the timeliest data, we can make accurate month-
to-month comparisons and account for any potential lags in members updating their profiles.

LinkedIn Separation Rate. The rate at which employees are leaving their positions. It is calculated by
analyzing the number of positions that end each month, dividing by the total number of Linkedin members in

the country, and indexing to the average of 2016 for each country.

LinkedIn Job Transition Rate. The number of Linkedin members moved to a new employer divided by the
total number of LinkedIn members in the country.

Layoff Posts. The number of LinkedIn posts mentioning layoffs.
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Appendix: Labor Market Seasonality (Percent Difference from March)

LinkedIn LinkedIn Job LinkedIn

Month Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Posts
Australia 1 -11% 7% 20% 22% 3% -15%
Australia 2 2% -4% 2% -4% -10% -12%
Australia 3 0% 0% 0% 0% 0% 0%
Australia 4 2% -8% -10% -5% -12% -10%
Australia 5 7% 2% -5% 1% -14% 2%
Australia 6 6% -21% -11% -9% 15% -14%
Australia 7 8% 2% 10% 12% 8% 3%
Australia 8 7% -19% -1% 2% 7% -31%
Australia 9 8% -14% -10% -5% 7% -29%
Australia 10 11% -14% -5% 1% 7% 26%
Australia 1 6% -17% -6% -9% -12% -27%
Australia 12 -19% -35% -45% -46% 21% -34%
Brazil 1 2% 1% 2% 2% 0% 41%
Brazil 2 2% -4% -10% -12% -8% 25%
Brazil 3 0% 0% 0% 0% 0% 0%
Brazil 4 9% 2% -5% 2% -12% -16%
Brazil 5 15% 1% -9% -1% -12% 9%
Brazil 6 9% -22% -13% -5% -6% -19%
Brazil 7 9% 4% 9% 7% 4% -10%
Brazil 8 -9% -22% 2% 2% -5% -34%
Brazil 9 1% -18% -12% -8% -14% -44%
Brazil 10 4% -17% -14% -9% -13% -47%
Brazil 1 -8% -26% -26% -24% -25% -39%
Brazil 12 -17% -36% -43% -41% 19% -25%
Canada 1 -1% 3% 58% 30% 1% 3%
Canada 2 -4% -5% -13% -13% -21% 7%
Canada 3 0% 0% 0% 0% 0% 0%
Canada 4 15% -6% 10% 6% 11% 3%
Canada 5 20% 0% 82% 28% 5% 3%
Canada 6 16% -24% 12% 2% 9% -12%
Canada 7 13% 9% 1% 1% -8% -20%
Canada 8 1% -27% 5% 2% 14% -36%
Canada 9 19% -19% 52% 22% 13% -36%
Canada 10 22% -18% 5% 4% -8% -26%
Canada 1 14% -21% -8% 7% -22% -23%

Canada 12 2% -33% -43% -42% 6% -35%
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Appendix: Labor Market Seasonality (Percent Difference from March)

LinkedIn LinkedIn Job LinkedIn

Month  Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Pasts
France 1 -8% 1% 46% 39% 7% -8%
France 2 -5% -5% -14% -15% -16% -13%
France 3 0% 0% 0% 0% 0% 0%
France 4 2% 2% 6% -5% -11% -10%
France 5 2% 0% -16% -20% -15% -15%
France 6 -4% -20% -13% -19% 29% -15%
France 7 -5% 7% -13% -26% 21% -22%
France 8 -28% -37% -43% -41% 55% -54%
France 9 -10% -10% 110% 120% 84% -24%
France 10 -6% -6% 11% 25% 6% 9%
France 1 -8% -13% -21% -11% -25% -14%
France 12 -16% -29% -48% -41% 38% -29%
Germany 1 1% 2% 41% 60% -17% -5%
Germany 2 0% 2% -12% 7% -24% -13%
Germany 3 0% 0% 0% 0% 0% 0%
Germany 4 -3% -4% 19% 25% -19% 9%
Germany 5 0% 1% -11% -1% -28% -8%
Germany 6 2% -21% -18% -10% -1% -16%
Germany 7 6% -3% -1% 11% -14% -18%
Germany 8 9% -26% -14% 9% -13% -39%
Germany 9 8% -19% 12% 18% 7% -26%
Germany 10 4% -15% 29% 38% -18% -25%
Germany 1 2% -17% -14% -6% -43% -23%
Germany 12 -5% -28% -48% -41% 34% -34%
India 1 -5% -3% 21% 6% -28% 3%
India 2 -1% 7% -6% -11% -35% -16%
India 3 0% 0% 0% 0% 0% 0%
India 4 3% 3% 20% 9% -19% -8%
India 5 8% 17% 27% 13% -20% -8%
India 6 6% -3% 35% 14% -10% -19%
India 7 6% 16% 38% 22% -19% 8%
India 8 -16% -18% 23% 17% -21% -38%
India 9 2% -13% 14% 15% -22% -31%
India 10 -8% -21% -3% 0% -30% -30%
India 1 0% -20% 9% 7% -38% -26%
India 12 0% -20% -8% -10% -14% -25%
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Appendix: Labor Market Seasonality (Percent Difference from March)

LinkedIn LinkedIn Job LinkedIn

Month  Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Pasts

Indonesia 1 2% 5% 21% 23% 17% 6%
Indonesia 2 -4% -4% 7% -5% 0% -3%
Indonesia 3 0% 0% 0% 0% 0% 0%
Indonesia 4 -4% 2% -20% -13% -15% -16%
Indonesia 5 -6% 8% -16% -8% -10% -4%
Indonesia 6 -3% 9% -16% -17% 12% 0%
Indonesia 7 1% 12% 4% 5% 12% -3%
Indonesia 8 -13% -13% 14% 7% 11% -10%
Indonesia 9 -4% -8% 8% 5% 1% 8%
Indonesia 10 2% -3% 0% 5% -5% -12%
Indonesia 1 -14% -6% -13% -4% -15% 25%
Indonesia 12 -22% -13% -27% -19% 64% 6%
Ireland 1 2% 6% 39% 31% 3% 10%
Ireland 2 -1% -1% -14% -14% -20% -13%
Ireland 3 0% 0% 0% 0% 0% 0%
Ireland 4 16% 2% -1% 1% 7% -15%
Ireland 5 19% 5% 9% 8% 3% -12%
Ireland 6 11% -18% 22% 5% 11% -25%
Ireland 7 13% 1% 11% 7% -1% -22%
Ireland 8 -6% -23% 6% 7% 12% -41%
Ireland 9 16% 9% 44% 33% 19% -32%
Ireland 10 16% -8% 13% 12% -6% -12%
Ireland 1 10% -15% 2% 2% -23% 14%
Ireland 12 -8% -33% -48% -45% 1% -44%
ltaly 1 -8% 6% 18% 25% 1% -23%
ltaly 2 -4% 1% -13% -13% -17% -20%
ltaly 3 0% 0% 0% 0% 0% 0%
ltaly 4 -5% -9% 7% -4% -12% 21%
ltaly 5 -1% -3% -6% -3% 9% 52%
ltaly 6 -3% -31% -15% -13% 17% -19%
ltaly 7 7% -13% -19% -16% 9% -31%
ltaly 8 -34% -40% -64% -62% -24% -59%
ltaly 9 -14% -1% 18% 24% 20% -50%
ltaly 10 7% 2% 2% 3% 4% -46%
ltaly 1 9% -6% -10% 7% -20% -40%
ltaly 12 -20% -26% -40% -36% 44% -44%
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LinkedIn LinkedIn Job LinkedIn

Month  Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Pasts
Mexico 1 -1% 3% 11% 6% 11% 39%
Mexico 2 0% -4% -6% 9% -4% -5%
Mexico 3 0% 0% 0% 0% 0% 0%
Mexico 4 22% 2% -6% -5% -12% -8%
Mexico 5 29% 6% -3% -1% -1% 7%
Mexico 6 33% -14% -1% 2% 8% -5%
Mexico 7 14% 7% 3% 3% 9% -3%
Mexico 8 13% -16% 15% 12% 7% -22%
Mexico 9 28% -15% -1% -1% -3% -23%
Mexico 10 13% -13% -5% -1% 9% -19%
Mexico 1 -3% -21% -19% -17% -21% -10%
Mexico 12 -4% -35% -43% -41% 20% -8%
Netherlands 1 2% 6% 42% 43% 31% -4%
Netherlands 2 2% 2% 36% -1% 2% -19%
Netherlands 3 0% 0% 0% 0% 0% 0%
Netherlands 4 5% -3% 2% 0% -4% -14%
Netherlands 5 8% 2% -10% -5% 9% 2%
Netherlands 6 7% -20% -15% -12% 14% -19%
Netherlands 7 7% 1% -17% -17% 19% -20%
Netherlands 8 -10% -19% -5% 9% 18% -50%
Netherlands 9 3% -5% 65% 38% 25% -36%
Netherlands 10 3% -3% 0% 3% 2% -18%
Netherlands 1 0% 7% -10% -10% -24% -13%
Netherlands 12 -4% -20% -40% -36% 42% -31%
Singapore 1 -3% -8% 53% 34% -15% 10%
Singapore 2 2% -11% -17% -14% -22% -5%
Singapore 3 0% 0% 0% 0% 0% 0%
Singapore 4 14% -5% 0% 6% -8% -10%
Singapore 5 19% 0% 72% 18% -10% 9%
Singapore 6 15% -21% 26% 14% 13% -12%
Singapore 7 22% -1% 42% 34% 1% 7%
Singapore 8 3% -20% 35% 25% -4% -41%
Singapore 9 19% -13% 25% 20% 9% -29%
Singapore 10 16% -15% 2% 8% -20% -27%
Singapore 1 6% -19% -13% -6% -34% -3%
Singapore 12 7% -28% -24% -31% 22% -28%
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LinkedIn LinkedIn Job LinkedIn

Month  Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Pasts
Spain 1 -5% 0% 4% 8% 3% -4%
Spain 2 2% 1% 7% -10% -10% -12%
Spain 3 0% 0% 0% 0% 0% 0%
Spain 4 -1% 9% -10% 7% -14% -3%
Spain 5 2% -3% -12% 7% -6% 13%
Spain 6 2% -26% -6% -8% 24% -11%
Spain 7 2% -14% -11% -16% -1% -18%
Spain 8 -27% -36% -50% -46% -17% -46%
Spain 9 9% 9% 24% 23% 18% -34%
Spain 10 -5% -6% 4% 1% 2% -30%
Spain 1 -8% -14% -12% -10% -22% -21%
Spain 12 -21% -33% -45% -42% 10% -38%
Sweden 1 0% -3% 47% 43% 22% 4%
Sweden 2 2% -3% 7% -8% -10% -6%
Sweden 3 0% 0% 0% 0% 0% 0%
Sweden 4 9% -8% -4% -3% -6% -21%
Sweden 5 8% 7% -4% -1% -1% -17%
Sweden 6 -4% -35% -1% -15% 9% -26%
Sweden 7 -16% -28% -66% -67% -31% -23%
Sweden 8 -17% -32% 45% 55% 49% -49%
Sweden 9 6% -15% 30% 33% 17% -32%
Sweden 10 12% -10% 7% -4% -10% -15%
Sweden 1 6% -14% -25% -22% -29% -18%
Sweden 12 -3% -26% -46% -42% 22% -19%
United Arab Emirates 1 -4% 7% 20% 19% 0% -8%
United Arab Emirates 2 -5% -1% -10% -11% -16% -23%
United Arab Emirates 3 0% 0% 0% 0% 0% 0%
United Arab Emirates 4 -11% -6% 7% -6% -13% 1%
United Arab Emirates 5 -4% 10% 1% -1% -11% -6%
United Arab Emirates 6 -11% -12% 2% 7% -4% -34%
United Arab Emirates 7 -5% 6% 4% 1% -8% -28%
United Arab Emirates 8 -24% -18% 14% 11% 2% -54%
United Arab Emirates 9 -16% -8% 19% 18% -3% -52%
United Arab Emirates 10 -11% -6% 13% 12% -8% -49%
United Arab Emirates 11 -17% 7% 4% 2% -20% -42%
United Arab Emirates 12 -25% -16% -17% -19% 17% -44%
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LinkedIn LinkedIn Job LinkedIn

Month  Job Postings  Applications Hiring Rate  Transition Rate Separation Rate Layoff Pasts
United Kingdom 1 -1% 3% 31% 33% -3% -3%
United Kingdom 2 -3% -3% -14% -14% -23% -14%
United Kingdom 3 0% 0% 0% 0% 0% 0%
United Kingdom 4 14% -5% 5% 5% -5% -4%
United Kingdom 5 14% -1% 2% -1% -9% 1%
United Kingdom 6 13% -21% 12% 1% 5% -16%
United Kingdom 7 15% -3% 19% 7% 4% 0%
United Kingdom 8 -1% -26% 7% 3% 6% -41%
United Kingdom 9 23% -15% 45% 37% 15% -25%
United Kingdom 10 24% -11% 15% 12% -6% -24%
United Kingdom 1 16% -16% 2% 2% -24% -21%
United Kingdom 12 9% -34% -44% -44% -3% -35%
United States 1 0% 3% 44% 27% 8% 22%
United States 2 -4% -4% 9% -12% -17% 0%
United States 3 0% 0% 0% 0% 0% 0%
United States 4 13% 2% 3% 3% -6% -6%
United States 5 12% -3% 41% 11% 24% -8%
United States 6 10% -23% 57% 19% 21% -23%
United States 7 9% -8% 22% 15% 7% -20%
United States 8 -3% -27% 41% 27% 18% -39%
United States 9 14% -23% 23% 11% -3% -37%
United States 10 11% -19% 5% 4% 7% -28%
United States 1 7% -27% -17% -15% -25% -23%
United States 12 2% -33% -35% -36% 7% -35%

Source: Linked Economic Graph



